Texas Education Agency

Standard Application System (SAS)

2018-2018 Texas 21* Century Community Learning Centers, Cycie 10, Year 1

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 71 71-7176) ONLY
Grant Period: August 1, 2018 — July 31, 2019 Write NOGA ID
Application deadline: | 5:00 p.m. Central Time, May 1, 2018 AL "“_’"j LT
Submittal Applicants must submit one original copy of the application with an original | p ]
information: signature, and two copies of the application, printed on one side only and 3
signed by a person authorized to bind the applicant to a contractual =
agreement, must be received no later than the aforementioned date and f;
time at this address: i
Document Control Center, Grants Administration Division .
Texas Education Agency, 1701 North Congress Ave. S
Austin, TX 78701-1494 . 2
Contact information: | Christine McCarmick, 2istcenturv@tea.texas.gov A
Schedule #1—General Information ' 7
Part 1: Applicant Information
| Organization name County-District # Amendment #
Brooks Academy of Science and Engineering 015-830
Vendor ID # ESC Region # DUNS #
20
Mailing address City State ZIP Code
4802 Vance Jackson Road San Antonio TX 78230-
Primary Contact
First name M.L. Last name Title
Lisa F. Schutz Superintendent of Schools
Telephone # Email address FAX #
{210) 541-0051 Lisa.schutz@brooksacademy.org {210} 541-0049
Secondary Contact
First name M.L. Last name Title
Florencio Zepeda Federal Programs Director
Telephone # Email address FAX #
{210) 541-0051 Florencio.zepeda@bmoksacademmg_ (210) 541-0049
Part 2: Certification and Incorporation

I hereby certify that the information contained In this a

pplication is, to the best of my knowledge, correct and that the organization

named above has authorized me as its representative to obligate this organization in a legally binding contractual agreemant. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable faderal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debament and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M. Lastname Title

Lisa F Schutz Superintendent of Schoals
Telephone # Email address FAX #

(210) 541-0051 Lisa.schutz@brooksacademy.org (210) 541-0049

Signature (blue ink preferred) Date signed

: OJY\A/\SQDMj;— __ April 30, 2018
Cniy the legally responsibla party may sign this application. f

701-18-111-097
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Texas Education Agency Standard Application System (SAS)

Schedule #1—General Information
County-district number or vendor ID; 015-830 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An Xin the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Now Amended
1 General Information |
2 Required Attachments and Provisions and Assurances =l N/A
3 Certification of Shared Services T ]

4 Request for Amendment N/A X
5 Program Executive Summary X |
6 Program Budget Summary 1
7 Payroll Costs (6100) See N
8 Professional and Contracted Services {6200) Important EF
9 Supplies and Materials (6300) Note For T
10 Other Operating Costs (6400) Competitive O
11 Capital Outlay (6600) Grants* |
14 Management Plan 4 O
16 Responses to Statutory Requirements 1
17 Responses to TEA Requirements = i
18 Equitable Access and Participation =l O
19 Private Nonprofit School Participation X T
21 Program Information Addendum BJ N/A

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

| Part 4. Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities,
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the apprapriate box to indicate whether or not your organization Is included in the annual statewide single audit,
Public IHEs are generally included, and nonprofit organizations are genarally not included.

Section 1: Applicant Organization’s Fiscal Year

and nonprofit organizations {other than open-

Start date (MM/DD):

End date (MM/DD):

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ [ No: []
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax’email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19 Page 2 of 57

2018-2019 Texas 21°! Century Community Leaming Centers, Cycle 10, Year 1




Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 015-830 { Amendment # (for amendments only):

Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA issuing a grant award.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

I certify my acceptance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements,

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

ﬁ!ZlIZI@IZIIZ*IZx

requirements.
| certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriale) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

[X]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The program will take place in a safe facility that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schools eligible for schoo! wide programs under ESEA as
amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center
operation schedules and will provide those services to eligible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
services to below the Year 1 awarded application will be approved only in extreme or unusual circumstances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the
grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
September 4, 2018.

For TEA Use Only

Changes on this page have been confirmed with; On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19 Page 4 of 57
2018-2019 Texas 21* Century Community Learing Centers, Cycle 10, Year 1




Texas Education Agency Standard Application System (SAS)

Schedule #2—Redquired Attachments and Provisions and Assurances (cont)

County-district number or vendor 1D: 015-830 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

* A minimum of five days per week for the fall and spring terms.

¢ A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

« A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019-
2020 school year.

» Hours dedicated to program activities for adult family members will not count toward student programming.

11.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
pickup fees or any other fee.

12.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicable.

13.

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned
with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 anly).

14.

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
program and state standards. Enrichment activities will enhance the academic-related activities of the regular day
and/or be aligned with a documented sludent or campus need.

15.

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activities at a non-approved location, such as a feeder school, are unallowable and will not
be charged to the grant.

16.

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children’s education and opportunities for literacy and related educational development. Family activities
will be designed to meet the identified needs of each center's families and students; the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The
number of family members served will be proportional to the targeted number of students.

17.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE®
program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and
will document the content and attendance of training events.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circla as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor |D: 015-830 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

18.

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

19.

The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not
limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.

20.

Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the
grantee will comply with Texas ACE® branding guidelines.

21.

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

22.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule.

Participant and enroliment data will be entered in August or September, depending on the center schedule.
Attendance data wili be entered daily or weekly.

Exception reports and data corrections will be completed and reviewed by the project director

Grantee will coordinate with the school district to collect and enter school day attendance and grades data
into TX21st.

23.

The grantee agrees to conduct annual local program evaluation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time
advancement to the next grade level, high school graduation rates, and high schoo! student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24,

Applicant will comply with any program requirements written elsewhere in this document.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax’email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19 Page 6 of 57
2018-2019 Texas 21% Century Community Leamning Centers, Cycle 10, Year 1




Texas Education Agency Standard Application System (SAS)

Schedule #3—Certification of Shared Services

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site maonitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. - Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. - Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4. Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-Disfrict Name Email address

For TEA Use Only
Changes on this page have been confirmed with: ©On this date:
Via telephoneffax/emall {circle as appropriate) By TEA slaff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services (cont.)

County-district number or vendor ID: 015-830 | Amendment # (for amendments only);

# | County-District # and Authorized Official Name | Telephone Number and | Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number .

16. Funding amount
County-District Name Email address
County-District # Namie Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. - Funding amount
County-District Name Email address

Grand total:
For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via lelephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
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Texas Education Agency Standard Application System (SAS)

| Schedule #4—Request for Amendment

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

1 Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Praviously fmount Anount New Grand
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 5 $ 3 $
5. | Schedule #11: Capital Qutlay 6600 $ $ $ $
7. Total direct costs: | $ $ $ 3
8. Indirect cost( %): | $ 5 $ $
9. Total costs: | $ $ 3 $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 9 of 57
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—_Request for Amendment (cont.)

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

Amended

: [

2.

3

4,

5.

6.

T

For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor I1D: 015-830 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Brooks Academy of Science and Engineering is a campus located in South San Antonio. Brooks Academy of Science
and Engineering is a Title |, Part A school-wide campus. This campus is within what is known as the San Antonio Brooks
City-Base, formally, Brooks City Air Force Base. The characteristics of the students who attend this campus are:
¢ Total student enroliment: 1700
Economic Disadvantage: 76.12%
LEP: 7.00%
Hispanic: 88.29%
White: 7.29%
Black/African American: 2.59
Asian: 1.00%
Hawaiian/Pacific Istand: 0.12%
American Indian/Alaskan: 0.16%
Two or More: 0.65%

This grant will foster the opportunity and allow students who are experiencing failure/challenges in academic core
subject area, dropping out of school, attendance, discipline {delinquent activities), lack strong positive role models and
learning engagement to participate in a safe, no cost, energized and welcoming educational program.

The hours of operation will follow an extended day model: elementary students will participate from 3:30pm to 5:30pm
and secondary students will participate from 3:45pm to 5:45pm. The first 45 minutes will be dedicated to tutoring in the
core subject areas. The remaining time will be student interest specific, where they may join a variety of clubs/intramural
activities ranging from: young writers, future educators, cooking, coding to sports specific. These clubs will engage
students in activities that are interesting and include the elements of reading/literacy, mathematics, science, technology,
cultural awareness and college/career readiness. We will encourage students to participate in non-gender based clubs.
For example: females in Robotics clubs, males in gardening clubs, students who participate in sports during the day in
Literature clubs.

Club Name Purpose/Focus Number of Students Number of Parents
Jr. Engineering Science/Enrichment 30

Introduction to Technology | Technology 30

Jr. Robotics Science/Enrichment 30

Coding Science/Enrichment 30

Robotics Science/Enrichment 30

Innovation Science/Enrichment 30

Tennis Mathematics/Intramurals 40

Soccer Mathematics/Intramurals 40

Flag Football Mathematics/Intramurals 40

Basketball Mathematics/intramurals 40

Gardening Science 40 50
Cooking Science/Mathematics 30 50
Spanish Cultural Awareness 30

Math's Cool Mathematics/Enrichment 30

K-Pop Cultural Awareness 30

Life Skills Mathematics/Cultural 30 40

Awareness

Literature Literacy/Enrichment 30 50
Young Writers Literacy/Enrichment 30

Student Newspaper Literacy/Enrichment 30

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID; 015-830 | Amendment # (for amendments only):

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20
U.S.C. 7171-7176)

Grant period: August 1, 2018, to July 31, 2019 Fund code/shared services arrangement code:
265/352
Budget Summary
Class/
Schedule # Title Object | Program Cost Admin Cost Total g udgeted
Code R
Schedule #7 Payroll Costs (6100) 6100 $726,361.00 $0 $726,361.00
Professional and Contracted
Schedule #8 Services (6200) 6200 $7,000.00 $0 $7,000.00
Schedule #9 Supplies and Materials (6300) 6300 $56,800.00 50 $56,800.00
Schedule #10 | Other Operating Costs (6400) 6400 $8,000.00 $0 $8,000.00
Schedule #11 | Capital Outlay (6600) 6600 $35,569.00 $0 $35,569.00
Consolidate Administrative Funds O Yes O No
Total direct costs: | $833,730.00 $0 $833,730.00
Percentage% indirect costs (see note): N/A $41,686.00 $41,686.00
Grand total of budgeted costs {add all entries in each column): | $833,730.00 $41,686.00 $875,416.00
Shared Services Arrangement
Payments to member districts of shared services
. arrangements A & .
Administrative Cost Calculation
Enter the total grant amount requested: $833,730
Percentage limit on administrative costs established for the program (5%): x 05
Multiply and round down to the nearest whole dollar. Enter the result. $41.686.00
This is the maximum amount allowable for administrative costs, including indirect costs: RAR

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline}, or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not respensible for math errors.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payro!t Costs {6100}

County-district number or vendor ID: 015-830

| Amendment # (for amendments only):

costs):

. Estimated # of Estimated # of
Employee Position Title Positions 100% | Positions <100% Gr;ntdAn:o:nt
Grant Funded Grant Funded udgete
Academic/Instructional
1 | Teacher 0 30 $308,250.00
2 | Educational aide 0 15 $79,650.00
3 | Tutor 0 0 $0
Program Management and Administration
4 | Project director {required) 0 1 $30,250.00
5 | Site coordinator (required) 0 1 $22,000.00
6 | Family engagement specialist (required) 1 0 $26,400.00
7 | Secretary/administrative assistant 0 1 $8,250.00
8 | Data entry clerk 1 0 $26,400.00
8 | Grant accountant/bookkeeper 0 0 $0
10 | Evaluator/evaluation specialist 0 3 $0
Auxiliary
11 | Counselor 0 0 $0
12 | Social worker 0 0 $0
Education Service Center {to be completed by ESC only when ESC is the applicant)
13 | ESC specizlist/consultant 0 0 $0
14 | ESC coordinator/managet/supervisor 0 0 $0
15 | ESC support staff 0 0 30
16 | ESC other 0 0 $0
17 | ESC other 0 0 $0
18 | ESC other 0 0 $0
Other Employee Positions
19 | Title 0 0 $0
20 | Title 0 0 $0
21 { Title 0 0 30
22 Subtotal employee costs: $591,200.00
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $15,000.00
24 | 6119 | Professional staff extra-duty pay $0
25 | 6121 | Support staff extra-duty pay $0
26 | 6140 | Employee benefits $120,161
27 Subtotal substitute, extra-duty, benefits costs $135,161
28 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $726,361

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200}

Amendment # (for amendments only):

County-district number or vendor iD: 015-830

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
s Specify purpose: AL
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 | ESC, Region 20: Professional Development - Educational $7,000.00
2 $
3 5
4 $
5 $
6 $
7 b
8 $
9 5
10 3
11 $
12 3
13 3
14 $
b. Subtotal of professional and contracted services: $7,000.00
¢c. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and c¢) Grand total $7,000.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this dale:
Via telephone/faxiemail (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
2018-2019 Texas 21% Century Community Leaming Centers, Cycle 10, Year 1

Page 17 of 57




Texas Education Agency Standard Application System (SAS)

Schedule #3—Supplies and Materials (6300)

County-District Number or Vendor 1D: 015-830 | Amendment number {for amendments only):

Supplies and Materials Requiring Specific Approval

Expense ltem Description Grant Amount Budgeted
6300 | Total supplies and materials that do not require specific approval: $56,800.00
Grand total: $56,800.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400)

County-District Number or Vendor ID: 015-830

| Amendment number (for amendments only):

Expense ltem Description

Grant Amount

Budgeted
8411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $5,000.00
grantee must keep documentation locally. e
Travel for students to conferences (does not include field trips). Requires pre-
6412 | authorization in writing. $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $
6494 | must keep documentation locally.
6413 | Stipends for non-employees other than these included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval: 5
Remaining 6400—0ther operating costs that do not require specific approval; $3,000.00
Grand total: $8,000.00

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Qutlay (6600)
County-District Number or Vendor ID: { Amendment number (for amendments only):
# | Description and Purpose | Quantity | UnitCost | Grant Amount Budgeted
6669—Library Books and Media {capitalized and controlled by library
1_| Spanish Reading Material | N/A N/A | $8,000.00
66XX—Computing Devices, capitalized
2 | Computers: Student Newspaper Writing/Production 20 $1,200.00 $24,000.00
3 $ $
4 5 3
5 5 $
6 $ 3
7 $ $
8 3 $
9 $ 3
10 $ $
11 3 $
66X X—Software, capitalized
12 $ $
13 $ $
14 $ 5
15 $ $
16 $ $
17 3 $
18 $ $
66XX—Equipment or furniture
19 _{ Storage Unit: Store gardening equipment 1 $3000.00 $3,000.00
20 | Tiller and Cultivator: Tili land for garden 1 $569.00 $569.00
21 $ $
22 3 $
23 $ 5
24 $ $
25 $ $
26 $ $
27 $ 3
28 $ $
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)
29 | $0
Grand total: $35,569.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor 1D:; 015-830

| Amendment # (for amendmenits only):

Part 1: Staff Qualifications. List the desired qualifications, experience, and any requested certifications of the primary
project personnel projected to be involved in the implementation and delivery of the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Masters degree, 10 years directorship experience in an educational organization, grant
1. | Project Director | implementation experience, Human Director experience: Hiring, separation, evaluation. Grant
evaluation, budgeting, Federal procurement experience.
Site Bachelors degree, bilingual, good communication skills, employee leadership experience, self-
2. Coordinator(s) motivated, campus administration experience.
Family High schoaol diploma, good communication skills, bilingual, familiar with community environment,
3. | Engagement planning skills, computer skills: Word, Spreadsheet, PowerPoint.
Specialist

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10

point.
# Objective Milestone Begin Activity | End Activity
1. [ Hire Program Director 07/01/2018 07/31/2018
Implement the 21 2. | Hire Site Coordinator 07/01/2018 07/31/2018
1. COLC: Hire all staff 3. [ Hire Family Engagement Specialist 07/01/2018 07/31/2018
) 4. | Hire all Grant Staff 08/01/2018 08/17/2018
5. | Provide Staff Development Training 08/01/2018 08/17/2018
1. | Collect data for potential students 08/01/2018 08/17/2018
Enroll students in 2. | Create the 215 CCLC brochure 08/01/2018 08/17/2018
2 | the 212 coLC 3. | Invite students/parents to 215 CCLC presentation 08/20/2018 08/24/2018
’ program 4. | Provide/collect Club interest form during 215 CCLC 08/27/2018 08/28/2018
presentation
Community Advisory Board Election 08/01/2018 08/17/2018
. 80% participants will report 60% increase in 09/04/2018 05/31/2019
Provide an after completion of homework assignments
e llLel 2. | 50% participants will increase time reading for 00/04/2018 | 05/31/2019
that add!'esses the pleasure
:ﬁ;d:n'{‘s'f’i;e;gi:f 3. | 90% participants will actively engage in atleast 1 of | 00/04/2018 | 12/14/2018
3. T ’ the Odyssey of Mind program problems.
achievement in 4, Participtianls attendance rate will increase by 2 08/13/2018 05/31/2019
: percen
:ﬁ:g::rgr;alics and | B | 80% participants in the enrichments clubs will report | 08/13/2018 05/31/2019
science an improved attitude toward reading, mathematics
and/or science
1. | 80% participants will report an improved 08/13/2018 05/31/2019
. understanding of career opportunities in and around
Provide an after- San Antonio, TX
f;:f:ég::g:? 2. | 80% of the parents will report an improved 08/13/2018 05/31/2019
CommunityICe}n ter understanding of their role in nurturing the health,
4, AWArENess safety and academic development of their child.
commu nity’service 3. | 80% of the parents will participate in at least one 08/13/2018 05/31/2019
projects and parent parent activity provided by the 215 CCLC.
education 4. | 50% participants will complete at least 1 community 08/13/2018 05/31/2019
service project each semester.
5. KXIXKIXXXX XXIXXIXXXX
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):

Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources, Describe the
results, including the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

When parents are involved in their children’s education, both children and parents are likely to benefit. Research on
students at-risk of dropping out of school and children of poverty has shown that parents’ participation in their child's
education has more effect on the child's academic performances than parent's education. (U.S. Department of
Education, Mapping Out the National Assessment of Title 1: The Interim Report 1996). As part of the 1996 NAEP
assessment, WV students were asked to report on how frequently they discussed their schoolwork with their parents.
The results for WV eighth graders indicated that less than half (42 percent in 1992; 38 percent in 1996) of the student
said they involved their parents in their schoolwork every day. The affect of this increasing non-commitment of parent
involvement in children's education is obvious — the average scale score for students who discussed their schoolwoark
with their parents almost every day was 263 as compared to 251 students who said they never or hardly ever did so.

Most Bexar county parents must travel 23.9 miles (U.S. Census Bureau Quick Tables for 2006) to their place of work, so
after-school assistance is a huge concern. Also, 20.5 percent of Bexar county's population age 25 and older did not
complete a high school program, causing many parents anxiety concerning their ability to help their children with
schoolwork. In order to determine parental desire for the 215t CCLC after-school assistance, a survey was developed
and forwarded to 525 parents of children identified in our target population:

RESULTS OF OUR PARENT QUESTIONAIRE:

QUESTIIONAIRE ITEM RESULT

Parents desiring after-school program 86 Percent
Parents desiring homework help for their children 98 Percent
Parents indicating children need help in mathematics 94 Percent
Parents indicating children need help in reading 96 Percent
Parents indicating children need help in science 96 Percent
Parents indicating children need more physical activities | 90 Percent
Parents who would attend planned parental programs 91 Percent

The program strategies and activities are aliened to meet the needs of the issues facing our community. The Clubs
selected by the interest of our student participants will incorporate mathematics, reading, science and community
awareness.

Children of the working families will continue to be served in a safe and secure environment for two additional hours
after-school. This allows parents to stay at work without worrying where their child is. Children of under privileged
families will receive the tutoring, homework assistance needed so they will be successful at school. The barriers to
success, while having fun will be eliminated.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor 1D: 015-830 | Amendment # (for amendments only):

Statutory Requirement 2. Describe the planned partnership hetween the applicant and the proposed eligible partner
organization(s), including how the partnership will contribute to achieving stated objectives and sustaining the program
over time, or provide evidence that the LEA is unable to partner with a community-based organization in reasonable
geographic proximity and of sufficient quality to meet the requirements. Check the box that applies to this application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

{1 This applicant is part of a planned partnership. DdThis applicant is unable to partner.

None applicable
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 015-830 | Amendment # {for amendments only):
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Proposed program impact:
Student academic performance: All students will have 45 minutes of homework/tutoring assistance. The reminding
time will be spent in the student's desired club where all activities will have a mathematics, reading, science, career
readiness focus. Student participants will be positively impacted in mathematics, reading and science. Sixty (60)
percent of students referred by teachers for having difficulty in mathematics will participate in the Math’s Cool, Cooking
or one any one of the clubs that best interests the student where mathematics in will be enriched. Student will have fun
and be engaged in active participation. Research shows that student learn and retain more knowledge if they are having
fun and are engaged in activities.

Eighty (80) percent of the students participants will report a sixty percent increase of homework assignments being
completed. When homework is completed, students feel more positive about themselves. High self-esteem generates
student’s interest and willingness to answer questions in class. This process builds engaging, high level academic
achievement, which leads to teachers teaching higher rigorous material. Resulting in higher academic achievement.

This referral process will be consistent with any student experiencing difficulty in reading or science. This after-school
program will eliminate the need to students to be pulled from their regular scheduled courses which many-a-times builds
negative self-esteem.

Objective 3 address all the academic objectives.

Attendance: Research proves that student attendance declines as student are promoted to the secondary level (sixth
through twelfth grade). There are many factors contributing to low student attendance rate. The factor that has the most
impact on attendance is The Teacher. Students have long proclaimed that they do not want to attend a boring class.
The second most important attendance factor is students participation in co-curricular or extra-curricular activities.

The 21=t CCLC grant is addressing the second highest factor. Students will become members of a club, all members will
play an important part of that club and their attendance will impact the outcome of their projects, solving the problems of
the Odyssey of the Mind. As students become TEAM members, their attendance comes more important. Experiencing
success no matter it's size, results in positive impacts.

Attendance Rates

School Year Campus Attendance Rate Region 20 Attendance State of Texas Attendance
Rate Rate
2015 -2016 94.9 95.3 85.8
2014 - 2015 95.5 95.3 95.7

TEA Division of Performance Reporting
2016/2017 TAPR: Texas Academic Performance Reports

Objective 3 address this issue.

Discipline Referrals: Qur highest student discipline infraction is: Violation of the Student Code of Conduct. This
infraction by many negative implications. Disruption in class, where teacher cannot teach and students cannot learn. It
interrupts the teaching/learning process. As students are learning new material or learning re-teach material what will
help them build upon their knowledge, this infraction is very serious. The time mal-spent before, during and after an
infraction consumes much valuable time. Teacher’s lessons are built around an classroom environment that is learner
friendly.
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Texas Education Agency Standard Application System (SAS)

It is argued that effectively meeting the challenges of addressing persistent barriers to learning and enhancing healthy
development requires melding resources of home, school, and community to create a comprehensive, integrated
approach.

Our Brooks 215 CCLC program will use best practices, research and evidence-based practices, to provide educational
and related enhancement activities to improved academic performance, achievement and positive youth development
and postsecondary and workforce preparation.

Academic performance: Research states, “Early alert and intervention systems provide two important advantages in
the fight to improve student performance: First, they direct front-line staff to where their efforts will have the biggest
impact, often before even the student knows they need help. Second, they catch small issues early, before they escalate
to larger problems.”

We will being collecting and extracting the follow data from our Student Information System (SIS) to identify currently
enrolled student who are experiencing academic challenges so we may begin enrolling them in our 218t CCLC.
Students who were not promoted from one grade level to the next
Students who received a grade of 70 or below in any core subject
Students with an attendance rate of less than 90 percent
Students with more them three discipline referrals
Students who are identified as At-Risk of dropping out of schaol

To address these learning barriers, our Brooks 215t CCLC will incorporate a low student/teacher ratio. No more than 15
students to one teacher. Parents will have the opporiunity to join their children education by volunteering, learning about
student success stories in the monthly production of tour Brooks 215 CCLC newspaper. The Brooks 212t CCLC
newspaper club will also feature the four classic newspaper sections: news, editorials, entertainment and sports. QOur
plan is feature one family a month and highlight their success story. This ieads us to our next section.

Achievement: Best practices in achievement indicate that affording student choose are of utmost important. When
students are provided with an opportunity to make a chose, they will make greater and faster achievements. No matter
how small an achievement is, success plays a huge role in building self-esteem and self-confidence. These
achievements have a positive spill-over effect in academic achievements. It is no accident that the Texas Education
Code{TEC) and the University Interscholastic League (UIL) addresses No-Pass No Play rules. Qur Brooks 215t CCLC
program incorporales those same practices (student interest). The diversity of our twenty-one (21) clubs/related
activities that student can join are as diverse as our student and community population.

Positive Youth Development: Physical activity stimulates the brain, research states. Dr. Heidi Godman, Harvard
Medical School, Harvard Health Letter, April 5, 2018. Positive youth development include the following: Skills building,
Youth engagement/contribution, Healthy relationships and bonding, Belonging and membership, Positive norms,
expectations and perception, Safe place and Access to age appropriate and your friendly services. Our Brooks 215t
CCLC program, through its homework/tutoring services and club/extra-curricular options address all the components of
positive youth development. We have researched and build our Brooks 215t CCLC program around these components.

Postsecondary and Career Readiness: Preparing student for postsecondary experiences are elements that are build
and scuffled upon from Pre-Kindergarten through twelfth grade. Ours students do not have the opportunity to have
positive daily or weekly conversations with doctors, policemen, fire fighters, engineers, attorneys, superintendent of
schools, and local/state/federal representatives. For this reason, our Brooks 215t CCLC will invite and propose at least
once per semester Career presentations.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor I1D: 015-830 | Amendment # (for amendments only):

Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arlal font, no smalfer than 10 point.

Students will choose to participate in any of the nineteen program activities/clubs. These clubs will incorporate
mathematics, reading, science, literacy, and community awareness in their lesions and daily activities. Students will be
actively engaged in the process of solving the Odyssey of the Mind problems, that will ultimately produce an outcome.
Their newly developed knowledge will improve student academic achievements and overall student success.

The initial selection and/or teacher references will help identify our potential group of students. Our Brooks 21t CCLC
staff will offer a safe and learning environment so students will be free of any learning barriers. The teacher will be
instrumental in the creation of this learning environment. Students do not only learn from teachers, they also learn from
each other. This is where the engagement fills in the gap. Initially, where will be some “shy” students who may be
reluctant to ask for assistance. Teachers will create a “space’ where student may write their name to indicate that they
need assistance. Should the teacher not be available because they are assisting another student, another student may
go to the board, erase the student's name and they may go assist the student. This practice is well used in other
economic developed countries. The student that needs assistance today may be the one helping their student peers
tomorrow.

Club Name PurposelFocus Number of Students Number of Parents
Jr. Engineering Sclence/Enrichment 30
Introduction to Technology | Technology 30
Jr. Robotics Science/Enrichment 30
Coding Science/Enrichment 30
Robotics Science/Enrichment 30
Innovation Science/Enrichment 30
Tennis Mathematics/Intramurals 40
Soccer Mathematics/Intramurals 40
Flag Football Mathematics/Intramurals 40
Basketball Mathematics/Intramurals 40 :
Gardening Science 40 50
Cooking Science/Mathematics 30 S0
Spanish Cultural Awareness 30
Math's Cool Mathematics/Enrichment 30
K-Pop Cultural Awareness 30
Life Skills Mathematics/Cultural 30 40
Awareness
Literature Literacy/Enrichment 30 50
Young Writers Literacy/Enrichment 30
Student Newspaper Literacy/Enrichment 30
Preschool Reading Hour Literacy/Enrichment 75
Future Educators College & Career Readiness 30
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID; 015-830 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the applicant's plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response Is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Our initial Brooks 21% CCLC plan of information dissemination wili begin with a huge campus based celebration and
grand opening. All parents of our students who attend Brooks Academy of Science and Engineering will receive a
personalized invitation. This event will be posted on our District website, campus website, Facebook and twitter
account. During this event, the Program Director will provide a PowerPoint presentation of this program.

A brochure will be included in all new student registration packets. These brochures will also be attached to our student
Progress Reports (every three weeks) and student Report Cards every nine weeks. Our Brooks 21% CCLC brochure
will be disseminated during all our Open Houses and Meet-The-Teacher events. Our student’s Newspaper club will be
empowered {o produce and disseminate our Brooks 21t CCLC news to our community and parents.

All disseminated information about our Brooks 215t CCLC will be produced in both English and Spanish.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor iD; 015-830 | Amendment # (for amendments only):

Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travel safely to and from the center(s) and home. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

A survey will be administered to determine transportation needs. Currenly, all our students are self-transported to and
from school. Our Brooks 21 CCLC program will provide transportation to those students needed to be taken home. Our
LEA currently provides transportation in buses that meet all state and local safety requirements.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 015-830 | Amendment # (for amendments only):
Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers. Explain the policy for screening and placing volunteers. if the entity does not plan to use
volunteers, please indicate that in the space provided. (Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Our Brooks 21t CCLC, will encourage and use qualified persons to serve as volunteer through our dissemination of
communication: LEA, campus webpage, Facebook and tweeter accounts. Our Student Newspaper club will also
encourage volunteers to apply and become active members of their child{ren} education,

Texas Education Code §22.0835 details the requirements regarding volunteers.

Sec. 22.0835. ACCESS TO CRIMINAL HISTORY RECORDS OF STUDENT TEACHERS AND
VOLUNTEERS BY LOCAL AND REGIONAL EDUCATION AUTHORITIES. {(a) A school district, open-enrollment
charter school, or shared services arrangement shall obtain from the department and may obtain from any other law
enforcement or criminal justice agency or a private entity that is a consumer reporting agency governed by the Fair
Credit Reporting Act (15 U.S.C. Section 1681 et seq.), all criminal history record information that relates to:

(1) a person participating in an internship consisting of student teaching to receive a teaching
certificate; or

(2) a volunteer or person who has indicated, in writing, an intention to serve as a volunteer with the
district, school, or shared services arrangement.

(b) A private school or regional education service center may obtain from any law enforcement or criminal
justice agency all criminal history record information that relates to a person who volunteers or has indicated, in writing,
an intention to serve as a volunteer with the school or service center.

(c) A person to whom Subsection () or (b) applies must provide to the school district, open-enrollment charter
school, private school, regional education service center, or shared services arrangement a driver's license or another
form of identification containing the person's photograph issued by an entity of the United States government.

(d) A person to whom Subsection (a) applies may not perform any student teaching or volunteer duties until all
requirements under Subsections (a) and (c) have been satisfied.

(e) Subsections (a) and (c) do not apply to a person who volunteers or is applying to volunteer with a school
district, open-enroliment charter school, or shared services arrangement if the person:

(1) is the parent, guardian, or grandparent of a child who is enrolled in the district or school for which
the person volunteers or is applying to volunteer;
(2) will be accompanied by a school district employee while on a school campus; or
(3) is volunteering for a single event on the school campus.
(f) A school district, open-enroliment charter school, or shared services arrangement may obtain from any law

enforcement or eriminal justice agency all criminal history record information that relates to a person to whom

Subsection {e) applies.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):
Statutory Requirement 9: Describe a preliminary plan for how the community learning center will continue after funding
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Local sustainability plan: Payroll is always the most expensive part of any program. It usually consumer about
seventy-five to eighty percent of any budget. The initial fixed assets will already be purchased with the grant funds.
These assets will no longer be replaced until they are completely depreciated.

We will begin the coordination and solicitation of private grant funding opportunities immediately after we are provided
with or Brooks 215t CCLC grant award letter. Securing funding before grant funds ends will be the focus of our Brooks
21% CCLC Site Coordinator. We also begin coordinating with other institutions of higher learning and our military bases.
The development of partnerships is crucial to sustaining funding for our Brooks 21t CCLC.

Goals to secure funding are as follows:

School Year Partnership Private Grants Percent Amount Secured
First Year 10 percent
Second Year 25 percent
Third Year 40 to 50 Percent
Fourth Year 51 to 75 Percent
Fifth Year 76 to 100 Percent

The professional development needs for the successful operation of the Brooks 21% CCLC could be funded through
federal entitlements of the Title 1 and Title I grants. Title IV, could provide technology, safe schools funding for the
enhancement clubs.

The food service is provided through the United States Department of Agriculture’s National School Lunch Program
could easily provide after-school snacks and summer food program for the Brooks 215t CCLC students.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):

Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Coordination of program funds:

» Brooks 215t CCLC funds will be coordinated with Titie 1, Part A funding to supplement salaries, tutoring and
security,

* Brooks 21 CCLC funds will be coordinated with local funds to supplement the procurement of computers and
fixed assests.

» Brooks 21t CCLC funds will be coordinated with Title Il, Part A funding to provide Staff Development
opportunites

» Brooks 21%t CCLC funds will be coordinated with Title IV funding to provide for Safe and Healthy Students
College and Career Counseling.

Coordination of existing programs:

* Brooks 215 CCLC funds will be coordinated with local funds to provide parents with the opportunity to utilized
our facllities during the weekend.

» Boorks 21% CCLC funds will be coordinated with local funds to procure library and reading material for our
student and parents

* Brooks 215t CCLC funds wil be coordinated with local funds to provide student with College and Career
Readiness opportunitires

» Brooks 21 CCLC funds will be coordinated with Instructional Material Allotment funds to provide student
supplemental reading material

The supplementation and coordination of federal, state and local funding will provide much needed resources to
implement our Brooks 215 CCLC programs. Carefully planned coordination of existing programs will be supplemented
with our Brooks 215t CCLC funding. Students and parents will have the opportunity to enjoy more active learning
activities.
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Texas Education Agency

Standard Application System (SAS)

more annually):

target):

Brooks Academy of Science &

Engineering X 40% or higher economically disadvantaged X PraK X 78
3803 Lyster Road 0O 2017-2018 Focus School X K2 X g
San, Antonio, Tx 78235 O 2017-2018 Priority School X 34 X 1011
9-digit campus ID number: | 015830001 O >50.3% Studenis ‘At Risk' per 2016-2017 TAPR | X 56 X 12
Cost per student $1,000.60

“Reguiar” student target Parentflegal guardian target

(to be served 45 days or 725 (in proportion with student 190

Feeder school #1

Feader school #2

Feeder schoo! #3

Brooks Academy of Science "
Campus name & Enginesring None Applicable None Applicable
9-digit campus ID number 015-830-001 None Applicable None Applicable

Estimated transportation time

None Applicable

None Applicable

Nona Applicable

Name and physical address of center site:

The campus is {check all that apply}):

Grade levels to be served

(check all that apply):
O 40% or higher economically disadvantaged O Pre-K O 78
0 2017-2018 Focus School O K2 [
O 2017-2018 Priority School O 34 8 101
o | 9-digit campus ID number: 0 >50.3% Students ‘At Risk’ per 2016-2017 TAPR | I 54 a 12
& | Cost per student $
b= “Regular” student target Parent/legal guardian target
3 (to be served 45 days or {in proportion with student
more annually): target):
Feeder schoo! #1 Feeder schoal #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site: | The campus is (check all that apply): gﬁ::klgﬁelu?;toab:; ;rved
O 40% or higher economically disadvantaged O Prek O 78
O 2017-2018 Focus School O k2 O 9
O 2017-2018 Priarity Schoal 0O 34 o 101
e | 9-digit campus ID number: 0 >50.3% Students ‘At Risk' per 2016-2017 TAPR | O 56 O 12
& | Cost per student $
= “Regular” student target Parent/legal guardian target
8 {to be served 45 days or (in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
8-digit campus ID number
Estimated transportation time

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID:

| Amendment # (for ame

ndments only):

Grade levels to be served

© | Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19

Page 42 of 57

2018-2019 Texas 21* Century Community Leamning Centers, Cycle 10, Year 1




Texas Education Agency

Standard Application System {SAS)

more annually):

target):

O 40% or higher economically disadvaniaged O PreK O 78
0O 2017-2018 Focus School O K2 a9
O 2017-2018 Priority School O 34 a 101
9-digit campus D number: O >50.3% Students ‘At Risk’ per 2016-2017 TAPR | 1 56 O 12
Cost per student $
“Regular” student target Parentflegal guardian target
(to be served 45 days or {In proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site: | The campus is (check all that apply}): gﬁ::k]:;i:sattoagglﬁfved
O 40% or higher economically disadvantaged O PreK 0O 78
O 2017-2018 Focus School O K2 a o
0 2017-2018 Priority School O 4 O 101
w | 9-digit campus ID number: O >50.3% Students ‘At Risk’ per 2016-2017 TAPR | O 56 o 12
& | Cost per student $
€ “Raegular” student target Parent/legal guardian target
8 (to be served 45 days or {in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site: | The campus is (check all that apply): a::fklgnﬁa?ag:;;wm
O 40% or higher economically disadvaniaged O Prek O 78
0O 2017-2018 Focus School 0O K2 0o 9
O 2017-2018 Priority School O 34 0 1011
«© | 9-digit campus ID number: O >50.3% Students ‘At Risk' per 2016-2017 TAPR | O 56 o 12
@ | Cost per student $
t'.' “Regular” student target Parentflegal guardian target
8 (to be served 45 days or {In proportion with student

Feeder school #1

Feeder school #2

Feeder school #3

Campus name

9.digit campus ID number

Estimated transportation time

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D:

| Amendment # (for amendments only):

Grade levels to be served

O | Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
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Texas Education Agency

Standard Application System (SAS)

more annually):

target):

O 40% or higher economically disadvantaged O PreK O 78
0O 2017-2018 Focus School O K2 [
O 2017-2018 Priority School O 34 O 101
8-digit campus ID number: [0 >50.3% Students ‘At Risk' per 2016-2017 TAPR | 00 56 o 12
Cost per student $
“Regular” student target Parent/legal uar&lran target
{to be served 45 days or {in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site: | The campus Is {check all that apply): g:r:::klgl\;etlsattoal;:;;fved
O 40% or higher economically disadvantaged O Prek o 78
O 2017-2018 Focus School 0O K2 a9
: O 2017-2018 Priority School 0O 34 o 191
e | 3-digit campus 1D number: O >50.3% Students 'At Risk per 2016-2017 TAPR | O 56 a 1
& | Cost per student $
=]
5 “Regular” student target Parentflegal guardian target
O | {to be served 45 days or {(in proportion with student
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimatad transportation time
Name and physical address of center site: | The campus Is (check all that apply): E:r:::ek[:rletl:attoahn:;;wed
[ 40% or higher economically disadvantaged O PreK O 78
O 2017-2018 Focus School O K2 [ [
0O 2017-2018 Priority School O 34 O 10414
o | 8-digit campus ID number: O >50.3% Students At Risk’ per 2016-2017 TAPR | O 546 o 12
& | Cost per student $
£ “Regular” student target Parent/iegal guardian target
8 (to be served 45 days or {in proportion with student

Feeder school #1

Feeder school #2

Feeder school #3

Campus name

9.digit campus ID number

Estimated transportation time

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID:

{ Amendment # (for ame

ndments only):

Grade levels to be served

¢ | Name and physical address of center site: | The campus is (check all that apply): (check all that apply}:
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Texas Education Agency

Standard Application System (SAS)

mare annually):

target):

1 40% or higher economically disadvantaged 0 PreX O 78
0O 2017-2018 Focus Schoo! O K2 0o 9
O 2017-2018 Priority Schoal 0 34 O 101
9-digit campus 1D number: 0 >50.3% Students ‘At Risk' per 2016-2017 TAPR | O 55 O 12
Cost per student $
“Regular” student target Parent/legal guardian target
(to be served 45 days or (in proportion with student

Feeder school #1

Feeder school #2

Feeder school #3

Campus name:

9-digit campus ID number

Estimated transportation time
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Texas Education Agency

Standard Application System (SAS)

Pro

County-district number or vendor ID: 018-830

| Amendment # (for amendments only):

TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Explain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Management, Center Operations and Budget plan:

Below is our implantation plan and time table.

1. | Hire Program Director 07/01/2018 07/31/2018

Implement the 21¢ 2. Hire Site poordinator __ 07/01/2018 07/31/2018
CCLC: Hire all staff 3. | Hire Family Engagement Specialist 07/01/2018 07/31/2018
' 4, | Hire all Grant Staff 08/01/2018 08/17/2018

5. | Provide Staff Development Training 08/01/2018 08/M17/2018

1. | Collect data for potential students 08/01/2018 08/17/2018

Enroll students in 2. | Create the 21 CCLC brochure 08/01/2018 08/17/2018
the 212 CCLC 3. [ Invite students/parents to 215t CCLC presentation 08/20/2018 08/24/2018
program 4. | Provide/collect Club interest form during 21 CCLC 08/27/2018 08/28/2018

presentation

Management Plan: The Program Director will be house in the District Office, along with the Administrative Assistants.
These posisitons will support the daily operations of the Brooks 21t CCLC.. The Program Director will hire the

Administrative Assistant and the Site Coordinator. The Administrative Assistant will enter all requisitions and close all
Purchase Orders once merchandise has been received.

Center Operations: All campus staff will be hire by the Program Director and Site Coordinator. The Site Coordiator will be
responsible for the daily operations of the program including the collection of pre-post academic scores, attendance,
discipline and other data as required. The Site Coordinator must know the objectives, milestones and timeline of this grant.

Budget Plan: We must adhere to our budget plan. If an amendment is required, it will be entered by the Program Director
with support documentation from the Site Coordinator. The Sustainability plan is crutial to the success and continuation of

grant.

our Brooks 21t CCLC program

Starting slow will support our milestones. We must dot our “I's” and cross our “t's” during the implantation phase of our
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Texas Education Agency Standard Application System (SAS)

Schedule #17--Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 015-830 | Amendment # (for amendments only):

TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The Brooks 213 CCLC will evaluate the following objective measures:

» Student Attendance: Student attendance will measures by dividing the number of days the student is present
in the program by the number of day the program is offered.

e Core Course Grades: Initial core course grades will be obtained from our Student Information System, grade
comparison will be made once every semester. A calculation of pre and post program participation will be
made.

= Mandatory Discipline Referrals: An initial count of mandatory discipline infractions as reported in PEIMS will
be divided hy the total count of mandatory discipline infractions. This is an annual total count.

« On-Time Advancement: This calculation will take last years total student count of promotion plus placement
compared to our first year of Brooks 21t CCLC student count of promotion plus placement,

+ High School Graduation Rate: We will compare last years graduation rate and compare it to this first year of
Brooks 215 CCLC graduation rate.

¢ High School Student Career Competencies: We will collect the number of students who attended and
answered yes to our High School student career competencies survey and compare it to an initial survey
provided to high school! students as they enroll in our Brooks 215t CCLC program

This data will provide us with information that will be shared with our Community Advisory Board, Superintendent,
students and staff. All objective measures will be opened for discussion and brainstorming about possible activilies to
improve our Brooks 215t CCLC program will to taken into consideration for implementation.

A survey will be provided to each student to provide input about the teachers opportunity for student engagement and
project participation.

Club Membership: will be evaluated by comparing the objective measures to the number of student in club. We may
be surprised to have a club with a few students but all students had a positive objective measure. This will be compared
fo a club with a larger membership but low objective measures.
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 015-830

| Amendment number (for amendments only):

2018-2019 Texas 21% Century Community Leaming Centers, Cycle 10, Year 1

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and 7
000 participation for any groups bt u O
Barrier: Gender-Specific Blas
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A1 participate X o O
A02 | Provide staff development on eliminating gender bias O X M|
Ensure strategies and materials used with students do not promote S
A03 gender bias X O
AG4 Develop and implement a plan to eliminate existing discrimination and the = X
effects of past discrimination on the basis of gender =
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X %4 D
gender
A06 Ensure students and parents are fully informed of their rights and X u 7
responsibilities with regard to participation in the program =
A99 | Other (specify) | O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X X %4
B0z | Provide interpreter/translator at program activities X
Increase awareness and appreciation of cultural and linguistic diversity X 5 ¢
BO3 | through a variety of activities, publications, elc. =
Communicate to students, teachers, and other program beneficiaries an X X =
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
s De\_lglpplmalntain community involvement/participation in program =
activities
Provide staff development on effective teaching strategies for diverse e
BO6 populations 0 at L]
Ensure staff development is sensitive to cultural and linguistic differences m = 0
BO07 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] % K
B08 | assistance center, Title [, Part A school support team, or other provider
Bog | Provide parenting training ] d p=(
B10 | Provide a parent/family center Ol N 4]
B11 | Involve parents from a variety of backgrounds in decision making ] O
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: | Amendment number (for amendments only);
Barrier: Cultural, Linguistic, or Economic Diversity {(cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O B
the school
B13 | Provide child care for parents participating in school activities L] L x
Acknowledge and include family members' diverse skills, talents, and = =
B14 knowledge in school activities X
Provide adult education, including high school equivalency {HSE) and/or m 7 =
B15 | EgL classes, or family literacy program
Offer computer literacy courses for parents and other program =
B16 | peneficiaries L] [
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] Ll
818 | Coordinate with community centers/programs N [
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O &
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and X X 2
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 2 X Ry
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the 24 X 24
program.
Provide mediation training on a regular basis to assist in resolving =
B23 disputes and complaints X X ]
B99 | Other (specify) O N O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention X O X
co2 | Provide counseling X ] X
co3 | Conduct home visits by staff X X X
co4 | Provide flexibility in scheduling activities hX¢ DY d
cos | Recruit volunteers to assist in promoting gang-free communities ] > X
Co6 | Provide mentor program ] | X
Provide before/after school recreational, instructional, cultural, or artistic = X %
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID; 015-830

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities 2 O X
C09 | Conduct parent/teacher conferences |
C10 | Strengthen school/parent compacts M| X
C11 | Establish collaborations with law enforcement agencies a d X
C12 | Provide conflict resolution/peer mediation strategies/programs [ X
c13 EZ?)Z fggit;:;%;onlasmstance from business, industry, or institutions of 0 0 5
C14 5:&;1;;1:2%?:2;313?'0“ to teachers, school staff, and parents to deal J X <
Cag | Other (specify) O 0 O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identificationfintervention D X O
D02 | Provide counseling [ [ ]
D03 | Conduct home visits by staff O O 2
D04 cR:rﬁr;Itt: r:rit?itigteers to assist in promoting drug-free schools and w 0
D05 | Provide mentor program X O X
D06 srrg;'i'gz' g?;g{i?/:ﬁg:r school recreational, instructional, cultural, or artistic S X K
D07 | Provide community service programs/activities | 4 X
D08 | Provide comprehensive health education programs X X [
D09 | Conduct parent/teacher conferences [} B X
D10 | Establish school/parent compacts X D4 X
D11 | Develop/maintain community collaborations O O X
D12 | Provide conflict resolution/peer mediation strategies/programs d O X
D13 ﬁiZ?l!; ::gﬂzt;:;ia:)t:]onlassistance from business, industry, or institutions of ] 0 K
D14 z:tc;]v?rﬁ ;?é?;?gg?gﬂ:hon to teachers, school staff, and parents to deal 0 X
D99 | Other (specify) | O OJ

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention P ] <]
E02 | Provide program materialsfinformation in Braille X X X
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: | Amendment number (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type X X X
E04 | Provide program materials/information in digital/audio formats P X X
E05 rmr:\:;:; :It_latff development on effective teaching strategies for visual K < <
E06 | Provide training for parents [l O
E07 'a:g(;?sasti tr;;'ie:;{erlalshnfc:rmaltlon published on the internet for ADA 7 m X
EQ99 | Other (specify) d O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention B 4 X
F02 | Provide interpreters at program activities %] X X
FO3 | Provide captioned video material & (| <]
F04 | Provide program materials and information in visual format X
FO5 | Use communication technology, such as TDD/relay 1 O 4
FOB m‘gﬁ; ::!at\ff development on effective teaching strategies for hearing % X
FO7 | Provide training for parents X
Fag | Other (specify) [ O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention X &d X
G02 | Expand tutorial/mentor programs X X X
G03 r;:::g?:gs;?g tt.iaz\iiee;opment in identification practices and effective 0 = 5
G04 | Provide training for parents in early identification and intervention | O X
G99 | Other (specify) O O O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Dfavelop and implemgnt g_plan to achievg full participation by students = i %
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies | X [X]
HO3 | Provide training for parents ] O X
He9 | Other (specify) O O ]
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Texas Education Agency

Standard Application Systermn {SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2019 Texas 21%' Century Community Leaming Centers, Cycle 10, Ysar 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 D_evelop and implemgnt g_plan to achigve full participation by students 24 s =
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible X P 4|
Jog | Other (specify) d | ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention X X &
K02 | Develop and implement a truancy intervention plan 1 X (|
K03 | Conduct home visits by staff O M| X
K04 | Recruit volunteers to assist in promoting school attendance X X
K05 | Provide mentor program = X O
Ko | Provide before/after school recreational or educational activities X
K07 | Conduct parent/teacher conferences X (| =
K08 | Strengthen school/parent compacts X =
K09 | Develop/maintain community collaborations | X
K10 | Coordinate with health and social services agencies ]
K11 | Coordinate with the juvenile justice system O [ 24
K12 :Izzl; If,'::;::Iiil:;g|t'iaot'i;:)nlassistance from business, industry, or institutions of X % K
Kg9 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
101 | Coordinate with social services agencies O O] X
L02 | Establish collaborations with parents of highly mobile families O Il X<
Lo3 | Establish/maintain timely record transfer system O [l =
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O ] X
M02 | Conduct home visits by staff O K X
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Barrler: Lack of Support from Parents (cont.)

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities | O 24
M04 | Conduct parent/teacher conferences O (] D
MO05 | Establish school/parent compacts 34 X [
MO06 | Provide parenting training (| | X
MO7 | Provide a parent/family center [l [ X
MO8 | Provide program materials/information in home language X X [}
MO8 | Involve parents from a variety of backgrounds in school decision making | O |
M10 Oﬁgr_ ‘.‘ﬂexible" opportupi.ti‘es for invol\.:ement, includ'ing home learning n | =

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] O X
M12 ﬁ:gxfxgg?: :g':iogc:éctlisitfizr:ﬂy members’ diverse skills, talents, and n X
M13 E;c:.\;lg: ;g;lrtai:lucatlon. including HSE andfor ESL classes, or family 0 5 %
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O
M15 | Facilitate school health advisory councils four times a year X £ 4
M98 | Other (specify) O d O
Barrier: Shortage of Qualified Personnel

it Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] & X
NO2 ﬁ?:;unltty a;rg l;gtsam personnel from a variety of racial, ethnic, and language ] = X
NO3 | Provide mentor program for new personnel | 4} X
NO04 | Provide intern program for new personnel d [}
NO5 | Provide an induction program for new personnel O X X
NO6 | Provide professional development in a variety of formats for personne! O |
NO7 | Collaborate with colleges/universities with teacher preparation programs O (| &4
N99 | Other (specify) O ] a

Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for L.ack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 Develop anq i_rr]plement a plan to inform program beneficiaries of X 5 <
program activities and benefits
P02 nglsgnzzgsIetterlbrochures to inform program beneficiaries of activities X = 5
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County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2018-2019 Texas 21% Cenlury Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcemgants to‘ local radio stations, newspapers, and = 5 =)
appropriate electronic media about program activities/benefits
P99 | Other (specify) a O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :(r:ct)i\\;;g:stransportatlon for parents and other program beneficiaries to O ] 0
Qo2 Of‘fglj '_‘ﬂexible" opportupi}[es for involv:emeng, includ.ing home learning O = O
activities and other actlvmesl'. that don t‘reqmre coming to schoql
Qo3 gzgg;trc‘:ts pragram activities in community centers and other neighborhood O = O
Q99 | Other (specify) O O ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
A Other strategy O O O
Other barrier
22t Other strategy O O 0
Other barrier
299 Other strategy . O O
Other barrier
— Other strategy O O O
Other barrier
e Other strategy O u O
Other barrier
e Other strategy O O O
Other barrier
A Other strategy O O O
Other barrier
el Other strategy ] O O
Other barrier
e Other strategy O O O
Other barrier
e Other strategy O O O
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 54 of 57




Texas Education Agency Standard Application System (SAS)

Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: 015-830 | Amendment number {for amendments only):

Important Note: Afl applicants (except open-enroliment charter schools and private nonprofit schools) must complete

this schedule regardiess of whether any private nonprofit schools are participating in the program.

Failure to complete this schedule will result in an applicant being disqualified.

Questions

1 Are any private nonprofit schools located within the attendance area of the public schools to CYes | CINo
__| be served by the grant?

* If your answer to this question is yes you must answer question #2 below.
« If your answer to this questions is no, you do not address question #2 or the assurances below.

2. | Are any private nonprofit schools participating in the grant? [(JYes | [JNo

» If your answer to this question is yes, you must read and check the box next to each of the
assurances below.

+ If your answer to this question is no, you do not address the assurances below.

Assurances

[ The applicant assures that it discussed all consultation requirements as listed in Section 1117(b){(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

0 The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested on Schedule #6-Program Budget Summary includes
[ | any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the
public schools to be served by the grant.
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